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Introduction

What a year 2024/25 was for SA Disability Care Pty Ltd. As an NDIS and HCP-
registered provider, our commitment to providing professional person-centered care
across SA remained formidable.

We have continued the work we have done right across the year to ensure that
older Australians and those living with a disability are able to live, where possible,
independently and with dignity and confidence.

Our focus was on increased access, workforce capacity, and compliance with national
quality and safety standards. This report shares our accomplishments, roadblocks,
fiscal performance, and strategic priorities as we work together to advance a more
inclusive and compassionate community for everyone.

Message from the Managing Director
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This has been a year of major milestones for SA
Disability Care. We are larger, but we have also
made more of an impact.

This year, we have strengthened the scope of our

service offering; driven operational efficiency through
digital transformation and invested in ensuring a very
well-supported workforce by continuous training and
development. We have our share of proven success

in lifecycle: measurable results from participant
satisfaction, compliance, and financial performance.

Those accomplishments come as a result of collaboration,
commitment, and our continued dedication to providing the
highest quality in care.

Looking forward, our focus continues to be on one thing:
delivering everything from inclusive and caring support
to life-changing work that changes lives every day.

— Kamal Dahal, Managing Director
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Organisational Overview
About us

Responsibilities and Experience

SA Disability Care Pty Ltd is a locally owned, South Australian company trading as a community
disability and aged care support provider. We are committed to enhancing the lives of people we

support by providing that personalized level of care that caters to their wants, needs, and culture.

We are committed to those we serve as part of our commitment to compassion, respect, and
accountability in all that we do.

To ensure we work within the guidelines, we adhere and are committed to being bound by
the NDIA Practice Standards, NDIS Code of Conduct, and Aged Care Quality Standards. They
guarantee that each of the services we deliver is safe, transparent, and personalized to any
requirement.

In 2024-25, we further increased working in metro Adelaide and extended our reach to regional
areas, known as more effective engagement with participants/clients who had been previously
disadvantaged by geographic location or lack of funding.
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Vision, Mission, and Values

Our vision is to be South Australia’'s most trusted and respected disability and aged care services
provider, renowned for its excellence, compassion, and innovation. We strive to provide effective,
caring, and responsive care services for people which are tailored to their needs, enabling them
to lead full and independent lives.

Our values underpin our culture and the way we do business:

* Respect: We treat all people with dignity and stand up for everybody'’s right to choose
and receive support in their daily lives.

* Trustworthy: We are ethical and always transparent in our operations.

* Autonomy: We promote the power of clients and survivors to control aspects of their
own lives.

* Compassion: We deliver empathetic, kind, and patient-centered care.

* Performance: We seek to find new and innovative ways of working in everything we do.

Respect

Performance Trustworthy
Vision,

Mission &
Values

Autonomy

SA Disability Care Pty Ltd Annual Report 2024-2025



Services Provided

NDIS Services

Through the NDIS, SA Disability Care provides a range of supports aimed at enabling participants

to enjoy independence and achieve well-being.

These include:
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Unseated care, including help with personal care, preparing meals, and managing the
home.

Community Participation services to assist the person with engaging in social,
recreational, and educational activities.

Supported Independent Living (SIL) options where you receive care 24 hours a day in
shared or solo housing.

Short Term Accommodation (STA) - otherwise known as respite services that provide
temporary accommodation and support for participants while carers can have a break or
engage in other activities.

Public Transport and Mobility Supports to facilitate access to appointments, employment,
and recreational activities.

Support Coordination to assist participants with understanding, implementing, and
getting the most out of their NDIS plans.

Health and Behavioural Support Coordination with Allied Health being provided by tiered
healthcare specialists.
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Aged Care Services

SA Disability Care is a registered aged care provider, formerly providing services under the
Commonwealth Home Care Packages program and, from 1 November 2025, under the Support
at Home Program. What we are trying to do is help older Australians stay independently and
safely in their own homes.

Services include:

Social and Domestic: Helping with bathing, getting dressed, meal preparation, and
household tasks.

Companionship and Social Support to decrease loneliness and improve emotional health.

In-Home Nursing and Clinical Care provided by registered nurses for medication
management, wound care, and monitoring of chronic conditions.
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Home maintenance and modification to enhance safety and accessibility in the home.

Transport Services - allowing individuals to get to medical appointments and social
=< gatherings.
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Care Coordination and Case management so that all clients have an appropriate,
responsive, and well-managed care plan.
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Key Achievements for 2024-2025

In the reporting year, SA Disability Care had a number of key achievements. We helped more than
600 clients and participants on both NDIS and aged care packages. Our staff now has over 250
dedicated employees, which speaks to the success of our organisation and local employment.

We received a 95 percent satisfaction rating among participants and families, according to
independent surveys. Internal and external audits showed we were meeting all NDIS Practice
Standards and Aged Care Quality Standards.

We also implemented a new digital care management solution, which improved the service user
roster and documentation/reporting. It has led to a far more efficient and less bureaucratic
workload on our frontline people.

We have reinforced and enhanced our collaboration with allied health providers, community
groups, and multicultural organisations to continue providing accessible services for people from
all backgrounds.

Financial Performance

SA Disability Care fared well financially in 2024-25. The organisation expanded in a sustainable
manner and was able to manage its finances properly. Our revenue for the year amounted to
$3.9 million versus $3.0 million in FY 2023-2024.

Operating costs grew to $3.2 million in line with the development of our team, upgrading
technology, and expanding the service. The end-of-year surplus is $700,000, meaning we are
operating effectively and are also a financially sound organisation.

This positive performance allows us to reinvest in our team, continue to innovate and to develop
our community partnerships for long-term growth.
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SATISFACTION RATING AMONG

PARTICIPANTS AND FAMILIES DEDICATED EMPLOYEES

Helped more than Revenue for
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CLIENTS AND PARTICIPANTS ON BOTH
NDIS AND AGED CARE PACKAGES

VERSUS $3.0 MILLION IN FY 2023-2024
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Quality, Safety, and Compliance

At SA Disability Care, we strive to be the best at everything that we do. For the year, we have
remained compliant with all facets of NDIS Quality and Safeguards Commission and Aged Care
Quality Standards.

We strengthened our incident management and risk assessment processes, increased the
transparency of some reporting, and further improved our internal quality audit systems.

Our staff were engaged in continued education on safeguarding, infection prevention and
control, including rights-based care to ensure that all our services meet the highest standards.

Workforce Development

Our staff are the lifeblood of our organisation. In 2024-2025, we put into place an aggressive staff
training and morale initiative. We offered compulsory training in NDIS worker screening, cultural
awareness, and dementia care as well as professional development options for team leaders and
coordinators.

We created a Staff Recognition Program to recognize our team’s exceptional work, and we set up
weekly well-being check-ins to foster mental health and resilience within our staff.

Community Engagement

Local and Regional Events

SA Disability Care was a proud participant in local community Network Forums promoting
disability inclusion & aged care support. We attended NDIS expos and worked with community
networks; we helped organise events that help explain and include.

We also worked in close collaboration with families and participants through feedback sessions
and advisory groups, to ensure our services still meet the changing needs of our communities.

Strategic Priorities for 2025-2026

Strategically, for the next financial year, there are a number of initiatives we will be concentrating
on. At Saskatoon Health Region, we are committed to furthering our service offer in additional
regional locations, strengthening our digital solutions to support decision-making, and integrating
more of the allied health services.

Additionally, we are working to enhance environmental sustainability throughout our operations
and to recruit and develop a talented workforce that reflects the diverse communities where we
do business.

We are moving all Home Care Package clients to the new Support at Home Program and assisting
everyone to navigate the new system, while providing transparency in our service pricing and
fees, and fairer allocation of package funding.
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SA DISABILITY CARE

For Independence — Bringing Quality To Life

SA Disability Care Pty Ltd provides trusted NDIS
and Aged Care services, offering tailored support
for individuals with disabilities and the elderly.
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SA Disability Care Pty Ltd

ABN: 92 630 330 817
Address: 34-36 Oldham Road,
Elizabeth Vale, SA5112
Phone: 0883171323
Email: admin@sadisabilitycare.com.au
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